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Product Overview

PS  Project System

Discover New Paths to Success With SAP®�s Integrated
Project Management System

R/3 ® System

Are Your Projects organized?

Consider the various demands made on your
project. In carrying out a project, sales personnel,
schedulers, MRP controllers and buyers all require
different data. With SAP�s Project System (PS),
you can use existing data and organizational
structures, such as cost center hierarchies, pur-
chasing organizations or work center hierarchies,
to organize your project.

Use the integrated applications of the R/3
System to meet your project-specific needs: sales
orders for the sales division, work break-down
structures for project management, networks and
activities for schedule monitoring and capacity
planning, bills of material for production and
purchasing.

Optimize your business processes
the next time you plan a project.
Take advantage of the integration
of the R/3 Project System and
use information from all areas of
your organization to plan, control,
and monitor your projects.

Planning: Clear and Simple

The user-friendly graphical interface helps you to
create work breakdown structures, networks or
Gantt charts both quickly and easily.

Use simple planning structures for rough-cut
planning, for example, and create a plan with
costs and dates using the work breakdown
structure. You can expand this plan or even
combine it with other planning  methods,
at any time, to optimize your resources. Plan
your costs by cost element or carry out unit
costing. Precise dates and the critical path are
determined for you in scheduling.

You can plan your resources with help from the
other applications in the R/3 System, for
example, purchasing, inventory management

and capacity planning. Using a
network, you can plan labor,
capacity, operating resources
and services required for the
project. SAP�s Project System
automatically creates the
purchase requisitions and
reserves the required materials.
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Resources available When
You Need Them

Project System automatically checks
and controls that funds, capacities,
and/or materials will be available
when you need them. Budget man-
agement helps you save money
by controlling the allocated and
approved budget and by checking
whether the necessary funds are
available for each resource assigned
to the project. For example, if you
go over budget with a purchase
order, the system automatically
sends a message via SAPmail® to
the project manager. Capacity
requirements planning keeps track
of the required capacities, so you
can respond quickly to bottlenecks
or rescheduling. The system can
even check whether the material is
there before you go ahead with assembly.

Information with a Capital �I�

The Information System within the Project System
enables you to design the layout and level of
detail of your evaluations and reports. With the
Information System you have up-to-the-minute
project data. You get the data you require the
way you want it: in list or graphical form for
actual and planned costs, revenues, open items,
payments, schedules, and resources. Whether
you use the standard SAP evaluations or create
your own customized reports, you have constant
access to the most current data.

Project System Shares Information

Haven�t you always wanted to be able to down-
load data from your project and use it for other
projects and calculations? The Project System
offers interfaces for bidirectional exchange
of data with external systems. You can also
exchange data electronically with customers and
vendors through the SAP-EDI® interface in
R/3 applications SD (Sales and Distribution)
and MM (Materials Management).

The Project System is used to
manage Projects in:

■ Investment Management

■ Complex Maintenance Tasks

■ Shutdown Planning

■ Marketing Projects

■ Software and Consulting Activities

■ Plant Engineering and Construction and
Engineer-to-Order

■ Complex Make-to-Order Production

Technology and Service

The R/3 software is based on client/server
architecture. It is designed as an open system
that can be run on operating systems marketed
by various vendors. However, SAP is not only a
software provider: We also offer an extensive

range of services and support centering around
AcceleratedSAP (ASAP) � SAP�s all-in-one
solution for rapid implementation and ongoing
optimization of R/3. The R/3 Service & Support
program includes preventive system checks,
data conversions, remote archiving and system
upgrades. We provide expert organizational and
technical consulting from the planning phase of
your project right through to its execution, as well
as in-depth training, and 24-hour support.

The quality management processes implemented
for SAP development and SAP consulting in
Germany comply with the international standard
ISO 9001.

Interested? Then call or write us.


